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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(Year 2019)
- Name of listing company: Hung Yen Book Publishing and Educational Equipment Joint Stock Company
- Address of headoffice: 4th floor, Hung Yen Book Supermarket, No. 601 Nguyen Van Linh, Hung Yen city, Hung Yen province
- Telephone: 0321 3863 892

Fax: 0321 3864 095
- Email: phs_hy@yahoo.com.vn 
- Charter capital: VND 15 billion
- Securities code: HST
I. Activities of the General Meeting of Shareholders 

Information about resolutions/ decisions of the General Meeting of Shareholders including General Mandate consulting shareholders via a ballot 

	No
	Resolutions/ Decisions
	Date
	Content

	1
	01 – 2019/ NQ - DHDCD
	29 Apr 2019
	1- Approve the report on operations of Board of Directors in 2018 and orientations for 2019

2- Approve the operating plan for 2019:

Revenue: 66 billion dongs

In which:

· Revenue from textbooks: 22.5 billion dongs

· Revenue from supplementary books: 10.0 billion dongs

· Revenue from reference books: 8.0 billion dongs

· Revenue from optional books: 7.5 billion dongs

· Revenue from preschool books: 2.5 billion dongs

· Revenue from notebooks, block calendars: 8.4 billion dongs

· Revenue from educational equipment, pictures: 2.5 billion dongs

· Revenue from leasing of real estate: 3.3 billion dongs

· Revenue from school services: 1.3 billion dongs

3- Approve the audited Annual Financial Statement 2018 and plan for 2019:

a. Operating result of 2018:

· Net revenue from sales and services: VND 66,792,829,138

· Total profit before tax: VND 856,151,848

· Current corporate income tax: VND 204,973,802

· Profit after tax: VND 651,178,046

b. Profit distribution 2018:

· Undistributed profit after tax: VND 651,178,046

+ Dividend payment 3.5% per year, equivalent to: VND 520,954,000

(payment in cash in August 2019)
+ Investment and development fund: VND 70,224,046

+ Bonus & welfare fund: VND 60,000,000

· Some other targets:

+ Wage scale: VND 1,896,021,940

+ Remuneration to Board of Directors: VND 81,600,000

+ Remuneration to Board of Supervisors: VND 21,600,000

c. Financial plan for 2019:

· Expected net revenue: 66 billion dongs

· Profit before tax: 1.1 billion dongs

· Dividend: 5%/ share/ year

· Wage scale: Apply the wage scale and payroll built by the Company and the regional minimal salary as regulated by the Government

+ Investment and development fund: 5% - 10%
+ Bonus & welfare fund: 5% - 10%
· Remuneration to Board of Directors: VND 81,600,000

· Remuneration to Board of Supervisors: VND 21,600,000
4- Approve the report of Board of Supervisors

5- Select AAC Auditing & Accounting Company Limited – international member of POLARIS INTERNATIONAL, headquarter located at lot 78 – 80, 30/4 Street, Hai Chau District, Da Nang Province for 2019

This Annual General Mandate 2019 of Hung Yen Book Publishing and Educational Equipment Joint Stock Company was approved totally



II. Board of Directors 
1. Information about the members of the Board of Directors (BOD):

	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Nguyen Van Luan
	Chair of Board of Directors
	
	8
	100%
	

	2
	Mr. Nguyen Thanh Luan
	Vice- Chair of Board of Directors
	
	8
	100%
	

	3
	Mr. Vu The Phuong
	Member of Board of Directors
	
	8
	100%
	

	4
	Mr. Dang Minh Hai
	Member of Board of Directors
	
	8
	100%
	

	5
	Mr. Dao Anh Son
	Member of Board of Directors
	
	5
	62.5%
	


2. Supervision by the Board of Directors over the Board of Management
3. Activities of the Board of Directors’ committees: The Company has not had any sub-committee
4. Resolutions/Decisions of the Board of Directors 
	No
	Resolutions/ Decisions
	Date
	Content

	1 
	01/ 2019
	25 Jan 2019
	Article1. Approve the chairman of the Board of Directors, with the Supervisory Board and Management Board to attend the meetings to approve the operation contents of the company

Article 2. Evaluation of the fourth quarters of 2018

- Coordinate with Nguyen Kim Company for the opening of electronics supermarkets

- Prepare and organize the 10th anniversary of the establishment of the school

- To supplement the missing books and deploy term 1 books, and release calendars

- Additional study of buying textbooks
- To strengthen the urgency to implement the plans of the people's book store

- Ngo Quyen High School: Continue to improve the quality of teaching and study, organize the General Convention of the School, study and teaching conference

- The exploitation of the reserves: Already deal with difficulties to receive the land use rights of Cho Thi people’s book store

- Stop the plan on building Pho Xuoi book store in time

With Nguyen Kim company to supplement shortages to put the supermarket into effective operation

- Agree to the addition of fire prevention and fighting equipment

 - Carry out the inventory in 2018 on schedule, timely maturity, after-tax profit reached 75% of the plan

+ Evaluation of shortcomings: 
- Debt collection is still slow

- Large capital construction investment leads to a capital imbalance

Article 3. Main task for Q.I/ 2019 
- Political and organizational work:
 + Organize learning based on ideological, ethical, style of Ho Chi Minh for the topic in 2019
+ Researching to consolidate the operation of units: Ngo Quyen High School, People's Bookstore, creating conditions for the department of market to go into effective operation

+ Recruit 01 more officer to the market department, 01 officer in the sales department but must study the file to suit the job

 - Organizing the General Meeting of Shareholders in 2019, assigning comrades to make reports to prepare the meeting

- Organize well the year end conference and workers' conferences

- Do well in service of the industry, strive to produce a document

- Assign plans and sign emulation agreements with units, review the location and raise the plan level in 2019 to suit each store, supermarket

- Ngo Quyen High School:
+ Continue to improve the quality of teaching and learning, organize review for grade 12 students at the beginning of the school year 
+ Improve the quality of management and capacity of trade union cadres

+ Improving enrollment in a good way

- Exploiting advantages: 
+ Consolidating structured units
+ Stopping construction in 2019 to stabilize capital flows

+ Making a certificate of land use right at Hong Van People's Bookstore

+ Applying for land tax exemption of Ngo Quyen High School from 2019 according to the policy of the State

	2 
	02/ 2019
	18 Feb 2019
	Article 1: Reviewing the performance of tasks during and after Tet holiday

- Celebrate Tet safely, take care of the lives of staff and employees

- Receiving the education publishing house well

  Article 2: Implementation of work in the following months:
- The exemption and reduction of land tax of Ngo Quyen High School is not accepted due to the construction of warehouses, so it is further studied

 - Implementing the 2019 - 2020 book plan, developing and assigning a plan to the People's Bookstore, Supermarket

 - Recruiting personnel of market and sales departments 

	3 
	03/ 2019
	05 Mar 2019
	Article 1: Preparation for signing commitment between the Director and departments
Article 2: Change in project for investment in Ngo Quyen School sent to the grass root level

Article 3: Recruiting personnel to Ngo Quyen School

	4 
	04/ 2019
	06 May 2019
	Article: Review of implementation in the first quarter of 2019
- Direct and well perform the tasks: 
+ Studying on Uncle Ho and implementing commitments in 2019, + Selecting and recruiting 3 comrades who achieve good results

+ Do well in the 2018 Summation Conference, industry summation and the guidance of educational institutions

+ Doing well the task of assigning the 2019 plan based on actual and objective situation, without adjustment

- Ngo Quyen High School:

+ Holding the admission council, agree on major guidelines, prepare for the enrollment period of school year 2019 – 2020
- Release work was done and deployed to the grassroots
-  Capital rotation: Doing well in time

 - Project work: Doing well the application for exemption of land use tax (8,000m), continuing to deploy the change in purpose of 5000m of Ngo Quyen High School project to business and services

+ Limitations

 - Assigning plans: The Board of Directors has not observed the actual situation leading to still complaining such as Kim Dong People's Bookstore

- Urging the adjustment of the project: Requesting land tax exemption is slow, subjective
- Integration in the organization of the General Meeting of Shareholders, the negligence in doing the reporting at the General Meeting

Article 2: Q.II/ 2019 
- To consolidate the personnel, personnel assessment to make contracts on the recruitment of 1 year with comrades who has tried and have the situation of the issuance / continue to remind the implementation of the 2019 activities

- The Company's Board of Directors need reminding of down floor

- Providing human resources for the book
- Promoting the operation of the market department, following the plans, objectives of Education programs of the province

 - Continue to mobilize idle capital
 - Ngo Quyen School: Focusing 12th grade practice, 10 grade enrollment

- Project work: To continue urge the adjustment of the Ngo Quyen school project, signing the land lease contract for 5 years 2019 - 2020 for Ngo Quyen school and Book Supermarket

- Continue to make the red book at Hong Van, An Thi people’s book store,
- Find office lease partner 
- Receiving the education publishing house at the company

	5 
	05/ 2019
	16 Jul 2019
	Article 1: Business evaluation in Q.2 / 2019 
- Personnel organization: Consider recruiting 1-year contract with comrades working at the office

- Signing a fixed work contract for 2019 
- Successfully organizing the 2019 General Meeting of Shareholders 
- Business: High concentration for the school year 2019 - 2020.  There are active measures in solving the backlog of the issuing work

- Market Department: Has boldly entered the market to open many new business directions

- The stores have placed and imported textbooks to expand the shops, some shops have done well to not lack of books such as: City book supermarket, Tien Lu district people's bookstore
- Ngo Quyen High School: Well-organized exam preparation for graduation

- Project work: 
+ Officially signed a contract with the Department of Natural Resources and Land on 5-year land lease in 2019 - 2024 with Supermarket and Ngo Quyen High School

+ Have not found a partner to rent 3rd floor
+ Hong Van people's bookstore project is still entangled, incomplete, has not been able to make land use book

* Restrictions:
 - The capital turnover is still congested, not resolutely with debtors

- Working on the floor has not had any action

 Article 2: Quarter 3/2019 work 
- Continue to strengthen the network, stabilize the organization, bring the intensive activities especially the market department

 - Completing the financial statement, management report, report on list of major shareholders at the time of 6 months

- Finalize the list of shareholders, dividend payment of 3.5% / year according to the Board resolution 

- Flexibility in directing and importing books

- Direction of stores in order for not lack of books such as registration with the publishing house, closely order, purchase of on An Thi, Tien Lu, Van Lam education departments

- Strengthen activities and fluencies of the Company through the market, especially preschool

  - Ngo Quyen High School: enhance the admission, arrangement of classroom teachers appropriately, preparation for the new academic year 2014 – 2020

- Project of Settlement, school repair, seeking partners for renting 3rd and 4th floors

	6 
	06/ 2019
	25 Oct 2019
	Article 1: Assess the operation of the third quarter of 2019

- About personnel organization
+ Moved and terminated a number of comrades, considering personnel to prepare for the new book case
+ Consolidating the organization of the market department, unifying the contents of policies to create resilience so that the market offices work better

+ Consideration of probationary period, salary for officials

- Business activities: 
+ Completed and flexible in ordering and buying books, crowned by the educational publishing company to be 1/ 17 units awarded the flag
+ Planning work: the plan time changes leading to difficulties for the planning department 
+ Strong measures have been taken to solve the problematic facilities such as Tien Lu and An Thi education bureaus

+ There was a unity in contracting to the marketing department. 

* Business results to September

Revenue: 55 billion dongs 

Total profit after tax: 926 million dongs 

Revenue from sales of goods and services: 4.3 billion dongs 

- Financial work: 
+ Making good corporate governance reports and 6-month financial statements 
+ Finalizing the list of shareholders, paying dividend according to the Resolution of the General Meeting of Shareholders

+ Determined to recover capital and get results
 - Ngo Quyen High School:
 + School board and administrators have timely decisions and reasonable class layout

+ Improving and upgrading facilities in time
- Project work:
 + Finalizing the conclusions of the inspector on 601 Nguyen Van Linh street

+ Gradually working with the tax department of Phu Cu and Tien Lu to finalize land tax

+ Termination of the warehouse lease contract with Dien May Xanh from October 2019, because it does not meet the need to expand the warehouse for Dien May Xanh

Article 2: Focus work in Quarter 4/2019
- Personnel organization:
+ In 2020: It is expected that in April 2020, the grassroots Party Congress will request the Board of Directors to join the Party Committee in selecting the next Party Committee level

+ Consolidating the apparatus of Ngo Quyen High School
- Business:
+ Participating in conferences, seminars, and propaganda of 1st grade textbooks
+ Join the conference of the investment company, continue to buy textbooks as required

+ Study carefully the policy of the publishing house to book with the publisher through the companies

+ Urging and inspecting the implementation of the plans of people’s book stores, strengthening the management role of the Company

+ Year-end inventory, timely and accurate settlement reports

- Ngo Quyen High School:
+ Consolidate the executive committee of the school union, arrange personnel appropriately

+ Doing well the plan of the school year, organizing the class 12 practice

 - Exploiting the advantages and implementing a number of other things:
 + Studying the termination of the contract with Dien May Xanh

- Signing a contract with a Korean company
- Continuing find partners to rent out the 3rd floor of the supermarket

+ Continue to research to make red book of Hong Van people’s bookstore
- Complete audit report
+ Prepare Party Congress
+ To go to the Stock Exchange: Continuing to go to the floor


	7 
	07/ 2019
	7 Nov 2019
	- Discussing the termination of the contract ahead of time with Nguyen Kim Company

- Nguyen Kim Company has a written document on business termination from November 10, 2019 and returns the site in February 2020

	8 
	08/ 2019
	02 Dec 2019
	* Exploitation of advantages

1. Nguyen Kim 2-storey building
- Nguyen Kim sent a document to the Company on November 8, 2019 asking for stopping business from November 10, 2019

+ The company will buy back some assets such the fire protection and air conditioning system

- Contract with Tmax: 100 million dongs/ month rental for 5 years
2. Ngo Quyen School: the South Korea want to rent more 1,000m2


III. Board of Supervisors
1. Information about the members of Board of Supervisors:

	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of the Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Trinh Xuan Hien
	Chief of Board of Supervisors
	
	2
	100%
	

	2
	Ms. Nguyen Thi Nga
	Member of Board of Supervisors
	
	2
	100%
	

	3
	Ms. Le Thi Mai Lan
	Member of Board of Supervisors
	
	2
	100%
	


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

3. Coordination between Supervisory Board and Board of Directors, Board of Management and other managers

4. Other activities of Supervisory Board (if any): 

IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Nguyen Van Luan
	
	Chair of Board of Directors 
	159,150
	10.69%
	

	2 
	Nguyen Thanh Luan
	
	Deputy Chair of Board of Directors cum Director
	108,600
	7.30%
	

	3 
	Vu The Phuong
	
	Deputy Chair of Board of Directors cum Deputy Director
	55,000
	3.70%
	

	4 
	Dang Minh Hai
	
	Deputy Chair of Board of Directors 
	93,350
	6.27%
	

	5 
	Dinh Thi Bich Dung
	
	Chief Accountant 
	117,640
	7.90%
	

	6 
	Trinh Xuan Hien
	
	Head of Supervisory Board 
	13,000
	0.87%
	

	7 
	Nguyen Thi Nga
	
	Member of Supervisory Board 
	296,200
	19.90%
	

	8 
	Le Thi Mai Lan
	
	Member of Supervisory Board 
	1,830
	0.12%
	

	9 
	Nguyen Thi thu Huong
	
	Wife of Mr. Nguyen Thanh Luan
	37,850
	2.57%
	

	10 
	Trinh Xuan Huy
	
	Child of Mr. Trinh Xuan Hien
	3,700
	0.25%
	

	11 
	Trinh Thi Bich Diep
	
	Child of Mr. Trinh Xuan Hien
	3,000
	0.20%
	


2. Transactions of PDMRs and connected persons/ institutions of the Company

VII. Other significant issues: None
